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Mission Statement
We strive to spark in ALL students a commitment to respect one another, challenge themselves academically, and pursue personal excellence

in a safe, supportive, and nurturing environment.

Vision
Meadowbrook Middle School aims to improve our world by empowering students to prepare for the future, participate as leaders in their

community, and embrace life-long learning.

 

 

Core Beliefs
L.E.A.D
Leadership

Excellence 

Academic growth 

Determination 











School Processes & Programs

School Processes & Programs Summary

At Meadowbrook Middle School, teachers plan collaboratively using the Meadowbrook Facilitator's Guide, curriculum framework, lesson structure guide, and literacy framework.
Lesson plans include clear learning targets, higher level questions, activities to the rigor of the TEKS, and differentiation based on the needs of individual students. CORE teachers in
Math and ELA are provided a PLC during the school day to collaborate with one another, instructional coach, and administrator. There is a PLC structure to ensure that the following
take place in PLC: Common lesson planning, creating and collaborating on a Teacher Exemplar, Professional development based on trends, Weekly Data Meeting to analyze student
work, benchmark and/or MAP assessments, and teachers have the opportunity to provide one another feedback on the lesson plan and practice delivering a portion of the lesson each
week. Science and Social Students departments have the opportunity to have a PLC bi-weekly afterschool as there isn't any room in the master schedule to have it during the day. 

Students that were not successful on MAP Math and ELA are offered structured literacy and enhanced math to provide extra minutes during the school day for students to grow in
both subject areas. 

Each week on Friday's, the Buffalo Bulletin is sent to the staff that highlights staff, gives the instructional focus for the upcoming week, reminders and deliverables needed. 

School Processes & Programs Strengths

Instructional Leadership Team (teachers, instructional coach, administration) meet bi-weekly to discuss data and trends in preparation for professional development for teachers to
ensure that effective tier 1 instruction is taking place. There is a system in place for lesson plan submission by teachers and review by the leadership team. The creation of a
facilitator's guide was established to assists in providing structure to PLC's to provide optimal planning time and data analysis for teachers. The development and creation of the
campus playbook gives support to teachers on our campus wide systems for discipline, attendance and academics that is aligned to support students in academic growth and guided
discourse. Our campus has a structured advisory period for students to show growth in their math and literacy skills through Mathia and Lexia. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Based on the Effective Schools Framework Diagnostic that was completed at the end of the 2022-2023 SY, effective instruction is a high



Perceptions

Perceptions Summary

Meadowbrook Middle School remains steadfast in its commitment to fostering a supportive educational environment for our students, with a multifaceted approach that encompasses
restorative practices, positive interpersonal engagements, mental health provisions, and a strong emphasis on social-emotional learning. Furthermore, we have established a dedicated
Student Support Team, which convenes bi-weekly to meticulously evaluate student behavior, attendance, and academic performance. This data-driven approach enables us to tailor
comprehensive wrap-around services that cater to the unique needs of our students. 

In the academic year 2022-2023, our school reported a total of346 out-of-school suspensions. To maintain transparency and engage parents in our mission, we maintain a regular
communication channel through our Campus Newsletter, that is disseminated every six weeks. This newsletter serves as a vital conduit for updating parents on our campus objectives
in attendance, academic excellence, disciplinary matters, community events, and family-oriented initiatives. 

Perceptions Strengths

Meadowbrook Middle School is proud to offer a comprehensive array of dedicated personnel who are committed to providing essential social and emotional support services to our
students while they are on campus. Our team consists of two highly skilled counselors, one experiences intervention specialist, one MHMR Navigator, and a dedicated Family
Communication Liaison. These professionals operate in close collaboration , pooling their expertise to ensure the holistic well-being of our students and their families within our
educational community.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Our analysis of the 2022-2023 discipline data reveals a concerning total of 346 out - of -school suspensions across our campus.   Root Cause: There is a lack
of effective behavior management strategies. Our campus did not consistently apply effectively manage behavior which resulted in recurring disciplinary issues. As well as not
effectively managing the discipline data to identify trends and intervene early.  

Problem Statement 2 (Prior2-20�



Priority Problem Statements



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals



Processes and procedures for teaching and learning, including program implementation

052 Meadowbrook Middle School
Generated by Plan4Learning.com 11 of 38 

Campus #220905052
October 17, 2023 11:59 AM



District Goals
'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of Grade 6-8 students who score at meets grade level or above on STAAR Reading from 20% to
30% by June of 2024. 
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 16% to 21%  by June of 2024.

High Priority

Evaluation Data Sources: NWEA MAP, District Benchmarks and STAAR

6WUDWHJ\��� Improve the quality of Tier 1 Instruction through PLCs in all content areas to include culturally responsive and linguistically accommodating
instruction as noted in the FWISD Instructional Framework with standards-aligned lesson planning, lesson delivery and performance data.

Strategy's Expected Result/Impact: The expected result or impact of this strategy will increase student achievement and growth in all grade levels.

Staff Responsible for Monitoring: The staff responsible for monitoring the implementation is the Instructional Leadership Team

Title I:
2.4, 2.6
 - TEA Priorities:

������ �������Strateg_Sn怀　









'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of students who score at meets or above in English 1  from  13% to 25%  by June of 2024. 
Increase the percentage of Hispanic students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 
3% to 10%  by June of 2024.

High Priority

Evaluation Data Sources: STAAR EOC, MAP Data and District Benchmark.

6WUDWHJ\��� Differentiated instruction will be provided  to meet the diverse needs of students. Teachers will offer additional support for struggling students
through targeted interventions and enrichment for advanced learners.

Strategy's Expected Result/Impact: Increased student achievement at the meets and masters level on English 1 STAAR test.

Staff Responsible for Monitoring: The staff responsible for monitoring will be the English Department Chair and Assistant Principal over the English Department.

Title I:
2.4, 2.5
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Action Step 1 Details Reviews
Action Step 1: Tutoring will be available each week for students taking English 1 to ensure understanding of the standards
being taught.

Intended Audience: Students
Provider / Presenter / Person Responsible: English 1 Teacher and Assistant Principal
Date(s) / Timeframe: October 2023 - May 2024
Collaborating Departments: FWISD Literacy Department
Delivery Method: In-Person

Funding Sources:  - SCE (199 PIC 24) - 199-11-6116-001-052-24-273-000000- - $3,050

Formative Summative
Nov



Action Step 2 Details Reviews







Action Step 1 Details Reviews
Action Step 1: Ensure that Math PLC is structured and includes lesson plan internalization, planning, practice and feedback
to increase the capacity of Tier 1 instruction.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Principal and Math Instructional Coach
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: Campus Math Department and Instructional Leadership Team
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
Problem Statement 1: Based on T-TESS walkthrough data from the 2022-2023 school year, 1 out of 7 Math teachers demonstrated proficiency in Domain 2: Instruction.   Root
Cause: Lack of effective Tier 1 instruction. Lack of effective feedback and observation.  

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1: Based on the Effective Schools Framework Diagnostic that was completed at the end of the 2022-2023 SY, effective instruction is a high leverage focus
area.   Root Cause: As observed, students were not engaging in discourse, productive struggle and or doing the cognitive lift in 17% of the classrooms in 2022-2023 SY.  

052 Meadowbrook Middle School
Generated by Plan4Learning.com 20 of 38 

Campus #220905052
October 17, 2023 11:59 AM



'LVWULFW�*RDO��� Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of students who score at MEETS or above in Algebra 1 from 17% to 30% by May 2024.
Increase the percentage of Hispanic students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 
14% to 25% by May 2023.

Evaluation Data Sources: EOC STAAR Data

6WUDWHJ\��� Daily Instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, intervention and formative assessments from the Curriculum Framework.

Strategy's Expected Result/Impact: The expected result will be that teachers are providing effective tier 1 instruction and student growth is evident when looking at data.

Staff Responsible for Monitoring: The staff responsible for monitoring is the Instructional Leadership Team.

Title I:
2.4, 2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Demographics 1

Action Step 1 Details Reviews
Action Step 1: Provide daily observation and feedback and coaching to all teachers focused on standards alignment and
curriculum.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: FWISD Content Coaches and Instructional Leadership Team
Date(s) / Timeframe: August 2023 - May 2024; Daily
Collaborating Departments: Campus
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Provide teachers with instructional materials needed to deliver lessons at the depth and complexity needed
for students to meet their math and science goals.



'LVWULFW�*RDO��� Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of 6-8 grade students scoring at MEETS or above on STAAR Reading from 20% to 30% by June
2024.

High Priority

Evaluation Data Sources: 2022 -2023 STAAR Performance Data

6WUDWHJ\��� Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Strategy's Expected Result/Impact: Increase rigor in Tier 1 Instruction

Staff Responsible for Monitoring: Instructional Leadership Team, AVID Site Team

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: Create a college awareness culture by purchasing college pennants to display throughout the AVID
classroom and Meadowbrook Middle School campus.

Intended Audience: Students
Provider / Presenter / Person Responsible: AVID Teacher and GO Center Specialist
Date(s) / Timeframe: October 2023 - May 2024
Collaborating Departments:

 - 

 - 





'LVWULFW�*RDO��� Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of 6-8 grade students scoring at MEETS or above on STAAR Math from 12% to 20% by June
2024.

High Priority

Evaluation Data Sources: 2022 - 2023 STAAR Performance Data.

6WUDWHJ\��� Align and leverage programs, resources, and systems of support for existing academic advising.

Strategy's Expected Result/Impact: Increase AVID student enrollment by 20%.

Staff Responsible for Monitoring: Principal and AVID Coordinator

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1 - Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Plan and host family first engagement nights with a FOCUS on College, Career and Military Readiness.

Intended Audience: Meadowbrook Families
Provider / Presenter / Person Responsible:

Princiram

 - 

 - 

2˕e

 - 



Action Step 2 Details Reviews
Action Step 2: Create and host a Family Math and Science Night at Meadowbrook Middle School. The Meadowbrook
Families will be able to experience school as a place of learning and fun along with getting students excited about math and
science which will increase student achievement and growth.

Intended Audience: Meadowbrook families and students are the intended audience.
Provider / Presenter / Person Responsible: The people responsible are Math and Science teachers, AVID
Coordinator, Go Center Personal, Math Instructional coach and Pricnipal.
Date(s) / Timeframe: October 2023 - May 2024
Collaborating Departments: Campus Math Department and FWISD Math Department
Delivery Method: In-Person

Funding Sources: Instructional materials for students and teachers, snacks for students and families - Title I (211) - 
211-61-6299-04N-052-30-510-000000-24F10 - $2,000,  - Title I (211) - 211-61-6499-04L-052-30-510-000000-24F10
 - $500,  - Title I (211) - 211-61-6116-04L-052-30-510-000000-24F10 - $3,050

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Special Education students will participate in a variety of activities to support their learning in the
classroom.

Intended Audience: Students
Provider / Presenter / Person Responsible: Special Education Department
Date(s) / Timeframe: October 2023 - May 2024
Delivery Method: In-Person

Funding Sources:  - SPED (199 PIC 23) -  - $1,500,  - SPED (199 PIC 23) -  - $6,578

Formative Summative
Nov Jan Mar June

    

No Progress AccomplishedAcco





3HUFHSWLRQV
Problem Statement 2: We have identified a deficiency in family engagement at Meadowbrook Middle School, indicating that our efforts to involve parents and guardians in the
educational process require improvement.   Root Cause: Limited outreach and communication may hinder our ability to reach and engage with parents and guardians effectively.  
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'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH���



3HUFHSWLRQV
Problem Statement 2: We have identified a deficiency in family engagement at Meadowbrook Middle School, indicating that our efforts to involve parents and guardians in the
educational process require improvement.   Root Cause: Limited outreach and communication may hinder our ability to reach and engage with parents and guardians effectively.  
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'LVWULFW�*RDO��� Ensure all students have access to a safe, supportive and culturally responsive learning environment.

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� Decrease the number of out-of-school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from  26% to 16%  by May 2024

Evaluation Data Sources: FWISD Cycle Reports

6WUDWHJ\��� Create a campus wide multi-tiered system for students at Meadowbrook Middle School that will include level 1 &2 behaviors that teachers can
identify in their classrooms and document in Branching Minds. Then, our student support team can review the documentation and begin providing services to
our students who are consistently being documented for behavior.

Strategy's Expected Result/Impact: A decrease in student behavior and increase in teacher capacity to handle classroom discipline.

Staff Responsible for Monitoring: Campus Leadership Team and Student Support Team

Title I:
2.6, 4.2
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Perceptions 2









3HUFHSWLRQV
Problem Statement 2: We have identified a deficiency in family engagement at Meadowbrook Middle School, indicating that our efforts to involve parents and guardians in the
educational process require improvement.   Root Cause: Limited outreach and communication may hinder our ability to reach and engage with parents and guardians effectively.  

052 Meadowbrook Middle School
Generated by Plan4Learning.com 35 of 38 

Campus #220905052
October 17, 2023 11:59 AM





Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 1 1 1



Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action
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